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The Three (hard) Hats I Wear

Leadership 
in Publishing

“How do journals sustain trust, 
legitimacy, and scholarly integrity when 
authorship itself is becoming hybrid?” 
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The Three (hard) Hats I Wear (So What?)

Design 
Scholar

Journal 
Editor

Leadership 
in Publishing

A set of practical, ethical, and epistemic considerations that scholars must 
confront as GenAI becomes a co-constitutive partner in scholarly writing.
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Today’s Talk Road Map

1

Voice, Authority, & Disciplinary Legitimacy: How does GenAI influence an 
author’s rhetorical stance and writing styles, disciplinary positioning, 
authentic voice, and scholarly identity, and what risks emerge? 

2

Editorial & Peer-Review Implications: How are top-tier international 
academic journals in the U.S navigating questions of originality, citation 
integrity, and the shifting boundaries?

3

Authorship Responsibility & Transparency: How should scholars disclose 
GenAI use, and what forms of use meaningfully shape intellectual 
ownership? 
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1
Authorship Responsibility & Transparency: How should scholars disclose 
GenAI use, and what forms of use meaningfully shape intellectual 
ownership? 
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Authorship Responsibility & Transparency

How should scholars disclose GenAI use, 
and what forms of use meaningfully shape 
intellectual ownership?

1
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Authorship Responsibility & Transparency
How should scholars disclose GenAI use, and what forms of use meaningfully shape 
intellectual ownership?

1

Matters Of Fact

• Journals have clear policies and guidelines regarding the use of GenAI in manuscripts

•  Policy consensus is: 

• (1) Cannot list a GenAI tool as a co-author

• (2) Authors bear full responsibility for every single word in their manuscripts.



Slide 12

Authorship Responsibility & Transparency1

Policy on Generative Artificial Intelligence (GenAI) and Large Language Models 
(LLMs)-Based Tools
General Guiding Principle
Authors bear full ethical and professional responsibility for any content developed with the assistance of technology—
whether that technology is as simple as paper and pencil or as advanced as multi-billion-dollar Generative AI/Large 
Language Models (LLMs)-based tools, or anything in between. These tools/technologies must be used in ways that 
respect academic integrity and do not substitute for the author’s original intellectual contribution. Their use must be 
deliberate, disclosed, and verifiable. Therefore, the IJDL does not prevent the use of Generative Artificial 
Intelligence (GenAI) and Large Language Models (LLMs)-based tools for authoring/developing design cases, nor 
does it encourage/permit the unlimited use of these tools. The IJDL calls on authors/designers to hold 
themselves ethically responsible/accountable for all that they do with GenAI and LLMs-based tools, 
including experimentation.

How should scholars disclose GenAI use, and what forms of use meaningfully shape 
intellectual ownership?

Matters Of Fact
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Authorship Responsibility & Transparency1

How should scholars disclose GenAI use, and what forms of use meaningfully shape 
intellectual ownership?

Matters Of Fact

Suresh, D. D., Dilek, M., Karabulut-Ilgu, A., Baran, E., & Kimber, 
M. (2025). Generative AI in Learning Design Practice: Building an 
Online Course for Biomedical Sciences Research 
Programs. International Journal of Designs for Learning, 16(2), 
244–265. https://doi.org/10.14434/ijdl.v16i2.41995 

https://doi.org/10.14434/ijdl.v16i2.41995
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Authorship Responsibility & Transparency1

How should scholars disclose GenAI use, and what forms of use meaningfully shape 
intellectual ownership?

Matters Of Fact
Barbour, M. & Rice, M. (2025). On the Importance of 
Digital Object Identifiers (DOIs) in an Evolving Field. 
Journal of Online Learning Research, 11(3), 227-232. 
https://www.learntechlib.org/primary/p/2128735/.

https://www.learntechlib.org/primary/p/2128735/
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Authorship Responsibility & Transparency1

Matters Of Fact

Journals already have safeguards in place 
to detect GenAI-authored manuscripts 
from paper mills

How should scholars disclose GenAI use, and what forms of use meaningfully shape 
intellectual ownership?

https://editors.springernature.com/posts/decision-dilemma-meet-springer-nature-s-nonsense-text-detector
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Authorship Responsibility & Transparency1

Matters Of Fact

Journals already have safeguards in place 
to detect GenAI-authored manuscripts 
without disclosure

How should scholars disclose GenAI use, and what forms of use meaningfully shape 
intellectual ownership?

https://en.wikipedia.org/wiki/Wikipedia:Signs_of_AI_writing
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Authorship Responsibility & Transparency1

Matters Of Opinion
Fraud and being fraudulent are part of human nature: We will always have to deal 
with practices we consider fraudulent from our colleagues and students.

How should scholars disclose GenAI use, and what forms of use meaningfully shape 
intellectual ownership?

GenAI will make authoring and publishing many papers a meaningless metric for 
judging impact and research productivity.

We will finally move toward quality and not quantity: either publishers pay for peer-
review, and/or institutions change tenure and promotion criteria to require quality. 
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Authorship Responsibility & Transparency1

Matters Of Expert Judgment
“Should authors disclose GenAI use? 
These are like calculators now.”

“How much disclosure is enough?”

“Why can't I credit a GenAI tool with an 
idea or piece of information that I did not 
know that turned out to be true, just like 
it happens to a colleague?”

How should scholars disclose GenAI use, and what forms of use meaningfully shape 
intellectual ownership?

At what point does GenAI 
meaningfully shape intellectual 
ownership and responsibility?
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Authorship Responsibility & Transparency1

Matters Of Expert Judgment

How should scholars disclose GenAI use, and what forms of use meaningfully shape 
intellectual ownership?

Not all AI use is equal.
Using GenAI to:

• Fix grammar/ Improve clarity

• Adjust tone

• Do some ‘fat trimming’

vs. Generate conceptual framings

vs. Propose interpretations

vs. Synthesize literature in ways that the 
author does not fully understand

Matters Of Expert Judgment
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Authorship, responsibility, and 
Transparency here are not about 
checking a box. They are about preserving 
the traceability of scholarly judgment. 
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Authorship Responsibility & Transparency1

Matters Of Expert Judgment

How should scholars disclose GenAI use, and what forms of use meaningfully shape 
intellectual ownership?

Editors and Peer Reviewers need to know:
• Where did the core ideas come from?

• Who is accountable for the claims being made?

• Can the author defend the reasoning without the machine, 
meaning, do they have a spine and a skin in the game?

Matters Of Expert Judgment
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Authorship Responsibility & Transparency1

Matters Of Expert Judgment

How should scholars disclose GenAI use, and what forms of use meaningfully shape 
intellectual ownership?

Over-reliance on GenAI at early stages of scholarly 
development can short-circuit the formation of:
• Argumentation and scholarly debate skills

• Disciplinary and authentic voice

• Eventually, your epistemic confidence (aka a weak or a lousy or a 
strong command of the past literature of your specialty) 

Matters Of Expert Judgment
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The danger is outsourcing YOUR human 
and scholarly judgment to an algorithm 
that even its creators cannot fully predict how 
it will work, before your own scholarly 
judgment has fully formed.
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Today’s Talk Road Map

1

Voice, Authority, & Disciplinary Legitimacy: How does GenAI influence an 
author’s rhetorical stance and writing styles, disciplinary positioning, 
authentic voice, and scholarly identity, and what risks emerge? 

2

Editorial & Peer-Review Implications: How are top-tier international 
academic journals in the U.S navigating questions of originality, citation 
integrity, and the shifting boundaries?

3

Authorship Responsibility & Transparency: How should scholars disclose 
GenAI use, and what forms of use meaningfully shape intellectual 
ownership? 
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Voice, Authority, & Disciplinary Legitimacy: How does GenAI influence an 
author’s rhetorical stance and writing styles, disciplinary positioning, 
authentic voice, and scholarly identity, and what risks emerge? 

2
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Voice, Authority, & Disciplinary Legitimacy

(1) How does GenAI influence an author’s rhetorical stance 
and writing styles, disciplinary positioning, authentic voice, 
and scholarly identity?
(2) What risks emerge when machine-generated text 
masks epistemic uncertainty or fabricates conceptual 
connections? 

2
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How should scholars disclose GenAI use, and what forms of use meaningfully shape intellectual 
ownership? (1) How does GenAI influence an author’s rhetorical stance and writing styles, 
disciplinary positioning, authentic voice, and scholarly identity? (2) What risks emerge when 
machine-generated text masks epistemic uncertainty or fabricates conceptual connections? 

Matters Of Fact
GenAI tools are exceptionally good at producing text that sound:

 Fluent

 Confident

 Maybe neutral

 Academically legitimate

 Not challenging to the prompt you supplied

Voice, Authority, & Disciplinary Legitimacy2
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GenAI is very good at mimicking the 
surface features of scholarly writing 
(the McNuggets.)
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How should scholars disclose GenAI use, and what forms of use meaningfully shape intellectual 
ownership? (1) How does GenAI influence an author’s rhetorical stance and writing styles, 
disciplinary positioning, authentic voice, and scholarly identity? (2) What risks emerge when 
machine-generated text masks epistemic uncertainty or fabricates conceptual connections? 

Matters Of Fact
Editors are increasingly encountering 
manuscripts that:

 Read smoothly from beginning to end

 Use appropriate academic language (full 
of em—da—shes)

 Appear well-structured and coherent. 

Voice, Authority, & Disciplinary Legitimacy2

• Key concepts are used 
imprecisely

• Theoretical traditions do not 
make sense

• Citations are present but poorly 
integrated or misrepresented
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How should scholars disclose GenAI use, and what forms of use meaningfully shape intellectual 
ownership? (1) How does GenAI influence an author’s rhetorical stance and writing styles, 
disciplinary positioning, authentic voice, and scholarly identity? (2) What risks emerge when 
machine-generated text masks epistemic uncertainty or fabricates conceptual connections? 

Voice, Authority, & Disciplinary Legitimacy2

Matters Of Opinion
GenAI is very seductive for early-career scholars because it lowers the 
visible cost of sounding like a scholar.
GenAI tools allow you to

 Write with confidence before you fully understand

 Adopt a disciplinary voice before you have wrestled with the discipline

 Appear authoritative before you have earned that authority
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How should scholars disclose GenAI use, and what forms of use meaningfully shape intellectual 
ownership? (1) How does GenAI influence an author’s rhetorical stance and writing styles, 
disciplinary positioning, authentic voice, and scholarly identity? (2) What risks emerge when 
machine-generated text masks epistemic uncertainty or fabricates conceptual connections? 

Voice, Authority, & Disciplinary Legitimacy2

Matters Of Opinion
GenAI is very seductive for early-career scholars because it lowers the 
visible cost of sounding like a scholar.
GenAI tools disproportionately impact scholars who are: 

 Writing in a second or third language

 Navigating unfamiliar disciplinary conventions

 Under intense pressure to publish early and often
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GenAI is becoming a 
visible crutch, but the 
‘game’ requires strong 
muscles and kicking the 
ball in the field. 
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How should scholars disclose GenAI use, and what forms of use meaningfully shape intellectual 
ownership? (1) How does GenAI influence an author’s rhetorical stance and writing styles, 
disciplinary positioning, authentic voice, and scholarly identity? (2) What risks emerge when 
machine-generated text masks epistemic uncertainty or fabricates conceptual connections? 

Voice, Authority, & Disciplinary Legitimacy2

Matters Of Expert Judgment
Scholarly voice is not just about fluency: It is about epistemic 
positioning, and clearly articulating that position using the personal 
pronoun “I” or “We.”
A scholarly voice signals:

 What you know and do not know

 Where you are tentative

 Where your argument is still forming
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How should scholars disclose GenAI use, and what forms of use meaningfully shape intellectual 
ownership? (1) How does GenAI influence an author’s rhetorical stance and writing styles, 
disciplinary positioning, authentic voice, and scholarly identity? (2) What risks emerge when 
machine-generated text masks epistemic uncertainty or fabricates conceptual connections? 

Voice, Authority, & Disciplinary Legitimacy2

Matters Of Expert Judgment
Scholarly voice is not just about fluency: It is about epistemic 
positioning, and clearly attracting that position using the personal 
pronoun “I” or “We.”
Editors noticing

 Authors cannot clearly explain their own arguments during revision

 Manuscripts collapse under basic conceptual questions

 “Confidence without depth”(lack of engagement with prior literature)
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Disciplinary legitimacy is not granted 
because your writing sounds right. It is 
granted because a scholarly community 
recognizes that you are exercising judgment.
Judgment cannot be outsourced.
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How should scholars disclose GenAI use, and what forms of use meaningfully shape intellectual 
ownership? (1) How does GenAI influence an author’s rhetorical stance and writing styles, 
disciplinary positioning, authentic voice, and scholarly identity? (2) What risks emerge when 
machine-generated text masks epistemic uncertainty or fabricates conceptual connections? 

Voice, Authority, & Disciplinary Legitimacy2

Matters Of Expert Judgment
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GenAI does not threaten the scholarly 
voice because it is powerful. It threatens 
scholarly voice because it can simulate 
authority without understanding.
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Today’s Talk Road Map

1

Voice, Authority, & Disciplinary Legitimacy: How does GenAI influence an 
author’s rhetorical stance and writing styles, disciplinary positioning, 
authentic voice, and scholarly identity, and what risks emerge? 

2

Editorial & Peer-Review Implications: How are top-tier international 
academic journals in the U.S navigating questions of originality, citation 
integrity, and the shifting boundaries?

3

Authorship Responsibility & Transparency: How should scholars disclose 
GenAI use, and what forms of use meaningfully shape intellectual 
ownership? 
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Editorial & Peer-Review Implications: How are top-tier international 
academic journals in the U.S navigating questions of originality, citation 
integrity, and the shifting boundaries?

3
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Editorial & Peer-Review Implications

How do top-tier international academic journals in the U.S. 
navigate issues of originality, citation integrity, and the 
shifting boundaries between human creativity and 
machine assistance?

3
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How do top-tier international academic journals in the U.S. navigate issues of originality, 
citation integrity, and the shifting boundaries between human creativity and machine 
assistance?

Matters Of Fact
GenAI is reshaping editorial workflows and peer-review labor across U.S. and 
international journals. Editors are dealing with:

 Higher submission volumes

 Manuscripts that look complete but require deeper interpretive scrutiny

 Increased reliance on editorial triage before peer review

 Peer reviewers using authorized and unauthorized GenAI tools

Editorial & Peer-Review Implications3
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How do top-tier international academic journals in the U.S. navigate issues of originality, 
citation integrity, and the shifting boundaries between human creativity and machine 
assistance?

Matters Of Fact
Systems still require human oversight and 
remain susceptible to spoofing.

Editorial & Peer-Review Implications3
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How do top-tier international academic journals in the U.S. navigate issues of originality, 
citation integrity, and the shifting boundaries between human creativity and machine 
assistance?

Matters Of Fact
Peer reviewers are being asked to do 
different kinds of work than before. 
Instead of focusing primarily on:

• Argument clarity

• Writing quality

• Basic originality

• Methodological rigor

Editorial & Peer-Review Implications3

• Conceptual depth

• Internal coherence of ideas

• Whether the manuscript reflects 
sustained intellectual engagement
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How do top-tier international academic journals in the U.S. navigate issues of originality, 
citation integrity, and the shifting boundaries between human creativity and machine 
assistance?

Matters Of Fact
Embedding hidden prompts inside 
manuscripts to bias reviews toward 
favorable evaluations

Editorial & Peer-Review Implications3

https://www.nature.com/articles/d41586-025-02172-y
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How do top-tier international academic journals in the U.S. navigate issues of originality, 
citation integrity, and the shifting boundaries between human creativity and machine 
assistance?

Matters Of Fact
Editorial decisions increasingly rely on:

 Pattern recognition

 Conceptual coherence

 The reviewer’s sense of whether an argument reflects genuine intellectual labor

Editorial & Peer-Review Implications3
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How do top-tier international academic journals in the U.S. navigate issues of originality, 
citation integrity, and the shifting boundaries between human creativity and machine 
assistance?

GenAI is forcing academic journals and academia in general to confront a long-standing 
tension in academic publishing.

Editorial & Peer-Review Implications3

Matters Of Opinion

Academic systems quietly rewarded:

 Speed

 Volume

 Formal compliance with genre conventions

• Polished prose with 
strong scholarship

• Productivity with contribution
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How do top-tier international academic journals in the U.S. navigate issues of originality, 
citation integrity, and the shifting boundaries between human creativity and machine 
assistance?

Matters Of Fact

Peer review is becoming more:

 Interpretive

 Time-consuming

 Cognitively demanding

Editorial & Peer-Review Implications3
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How about sustainability, burnout, and 
equity in reviewer labor?
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How do top-tier international academic journals in the U.S. navigate issues of originality, 
citation integrity, and the shifting boundaries between human creativity and machine 
assistance?

Can we detect GenAI use?

Editorial & Peer-Review Implications3

Matters Of Expert Judgment

How do we preserve the epistemic rigor of 
peer review and academic genres in a GenAI-
saturated environment?
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How do top-tier international academic journals in the U.S. navigate issues of originality, 
citation integrity, and the shifting boundaries between human creativity and machine 
assistance?

Editorial & Peer-Review Implications3

Matters Of Expert Judgment

Peer review has never been just about error detection. It is about:

 Evaluating contribution

 Assessing judgment

 Situating work within a disciplinary conversation
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When GenAI accelerates text production, the 
risk is not merely that of producing low-
quality papers. The risk is erosion of what 
peer review is supposed to do.
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How do top-tier international academic journals in the U.S. navigate issues of originality, 
citation integrity, and the shifting boundaries between human creativity and machine 
assistance?

Editorial & Peer-Review Implications3

Matters Of Expert Judgment
Journals are increasingly resisting:

 Fully automated decisions

 Rigid, one-size-fits-all rules

Journals are moving—sometimes 
implicitly—toward:

 Stronger editorial discretion

 More explicit reviewer guidance

 Greater emphasis on conceptual 
contribution over surface form
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Editorial gatekeeping is not about 
exclusion. It is about maintaining the 
conditions under which scholarly 
knowledge remains trustworthy.
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GenAI does not replace judgment. 
It raises the cost of judgment and makes 
it impossible to avoid.
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Discourse, 
Technology, 

and Teaching 
Conference
(April 2009)
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If Dr. Malouli were 
here today, how 
would he argue 
about GenAI use in 
authorship—as a 
scholar and as an 
educator?
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“Do not confuse tools 
with judgment.”
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“The problem is not that 
machines write. The 
problem is when humans 
stop owning what is said.”
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“Authorship is not about 
typing words. It is about 
standing behind claims, 
producing meaning that 
cannot be detached from a 
language, accepting critique, 
and remaining accountable 
to a community of readers.”
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“A scholarly voice is not a 
decoration. It is a position, 
an act of framing that 
moves public opinion.”
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“GenAI becomes dangerous 
precisely when it erases the 
visible labor of thinking, 
especially for graduate students, 
who are still building the 
muscles of thinking and forming 
their scholarly identities.”
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“Human judgment ALWAYS 
better than automation.”
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“If machines can write faster, 
then scholars must read more 
carefully. If text becomes cheap, 
judgment becomes priceless.”



Slide 65

Not been an 
argument against 
GenAI: an 
argument for 
prioritizing human 
expert judgment 
with or without 
using GenAI for 
authorship. 
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Scholarship has 
always demanded 
that we think, 
choose, frame, 
and take 
responsibility.
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As a scholar, expert judgment is 
not a rule you apply. It is a 
mindset you adopt—
and you practice.
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